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BETWEEN THE BRICKS

WHEN CONSTRUCTION GOES
WRONG...

By Peter Roach
STA — President

We started our lobby renovation/
demolition on August 20, 2008. The
architect and his choice for General Con-
tractor as well as the interior decorator
had many interviews and meetings with
my Board of Managers and Managing
Agent, none of which I was invited to
attend to.

It is now February 26, 2009 and we are
still renovating the lobby (even though a
$500 day penalty is in place since Novem-
ber 21, 2008) and I am way more in-
volved then I ever could have imagined.
The word nightmare doesn’t quite fit the
hellish situation going on here for the past
few months. Non-professionals, sub-
standard non-union workers with a mini-
mal amount of tools, supplies, materials
and talent. The General Contractor has
not technically been terminated, however
he does not come into the building any-
more and the Board of Managers have
decided it was “monetarily” advantageous
to keep the foreman and his one helper
on to finish the job. The Board of Manag-
ers have recently decided to pay all of the
sub-contractors and well as the foreman
and the helper directly, because the Gen-
eral Contractor acted more than irre-
sponsibly with the monies given to him.
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There have been instances of the General
Contractors bouncing checks to the sub-
contractors and not paying his own
workers (who left the job at one point
until they received payment). The Gen-
eral Contractor is constantly crying he
needs more money, when the Board of
Managers have already given him more
the 75% of the total job to date.

I have a backyard that is full of leftover
“construction debris” because the Gen-
eral Contractor could not or would not
hire a truck/trash removal company to
remove these things. I will now have to
take on this task of removing all of the
construction debris from the back yard
and arranging a service to come and pick
this up. The smell and garbage alone, is
horrendous. I am only thankful we do
not have a rodent problem because of

this,

The General Contractor and his crew
have traumatized my cooling tower pip-
ing, domestic water piping, standpipe/
sprinkler piping, electrical system, walls
floors, ceiling and sidewalk. Ihave never
seen anything like this and it seems to
never end. Something like this “criminal
act” being perpetrated upon ones build-
ing, family and everyone that lives in this
building wears on ones health. Itis such
overkill at this point, that the residents
just pass through the lobby like actors in

“Dawn of the Dead”. Everyone is numb!

So who is to blame for such a fiasco
happening? I, the superintendent and
the architect are now stepping up the
efforts to finish this job and we have
assumed the responsibility of the Gen-
eral Contractor. Is the Board of Man-
agers and the Managing Agent to
blame? Should I have been invited to
all of the pre-construction meetings
and interviews (there were many)?
Would I have been taken or fooled as
well, (probably, but not likely) should
the Board of Managers done extensive
research on these people before enter-
ing in a $400,000 contract with them?
Should the resident themselves have
gotten more involved with the entire
process before a 3% increase in com-
mon charges and an three year assess-
ment was laid upon them and their
families? I don’t have these answers!
Something went terribly wrong some-
where and we are all paying the price

now!
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