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BETWEEN THE BRICKS

WHEN CONSTRUCTION GOES
WRONG...

By Peter Roach
STA — President

We started our lobby renovation/
demolition on August 20, 2008. The
architect and his choice for General Con-
tractor as well as the interior decorator
had many interviews and meetings with
my Board of Managers and Managing
Agent, none of which I was invited to
attend to.

It is now February 26, 2009 and we are
still renovating the lobby (even though a
$500 day penalty is in place since Novem-
ber 21, 2008) and I am way more in-
volved then I ever could have imagined.
The word nightmare doesn’t quite fit the
hellish situation going on here for the past
few months. Non-professionals, sub-
standard non-union workers with a mini-
mal amount of tools, supplies, materials
and talent. The General Contractor has
not technically been terminated, however
he does not come into the building any-
more and the Board of Managers have
decided it was “monetarily” advantageous
to keep the foreman and his one helper
on to finish the job. The Board of Manag-
ers have recently decided to pay all of the
sub-contractors and well as the foreman
and the helper directly, because the Gen-
eral Contractor acted more than irre-
sponsibly with the monies given to him.

BETWEEN THE BRICKS!

THE OFFICIAL MONTHLY NEWSLETTER OF THE
SUPERINTENDENTS TECHNICAL ASSOCIATION

PROMOTING EXCELLENCE IN MULTI-FAMILY APARTMENT BUILDING
MAINTENANCE THROUGH EDUCATION, TRAINING AND PUBLIC INFORMATION

VISIT Us ON THE WEB AT: WWW.NYCSTA.ORG

MARCH/APRIL 2009

There have been instances of the General
Contractors bouncing checks to the sub-
contractors and not paying his own
workers (who left the job at one point
until they received payment). The Gen-
eral Contractor is constantly crying he
needs more money, when the Board of
Managers have already given him more
the 75% of the total job to date.

I have a backyard that is full of leftover
“construction debris” because the Gen-
eral Contractor could not or would not
hire a truck/trash removal company to
remove these things. I will now have to
take on this task of removing all of the
construction debris from the back yard
and arranging a service to come and pick
this up. The smell and garbage alone, is
horrendous. I am only thankful we do
not have a rodent problem because of

this,

The General Contractor and his crew
have traumatized my cooling tower pip-
ing, domestic water piping, standpipe/
sprinkler piping, electrical system, walls
floors, ceiling and sidewalk. Ihave never
seen anything like this and it seems to
never end. Something like this “criminal
act” being perpetrated upon ones build-
ing, family and everyone that lives in this
building wears on ones health. Itis such
overkill at this point, that the residents
just pass through the lobby like actors in

“Dawn of the Dead”. Everyone is numb!

So who is to blame for such a fiasco
happening? I, the superintendent and
the architect are now stepping up the
efforts to finish this job and we have
assumed the responsibility of the Gen-
eral Contractor. Is the Board of Man-
agers and the Managing Agent to
blame? Should I have been invited to
all of the pre-construction meetings
and interviews (there were many)?
Would I have been taken or fooled as
well, (probably, but not likely) should
the Board of Managers done extensive
research on these people before enter-
ing in a $400,000 contract with them?
Should the resident themselves have
gotten more involved with the entire
process before a 3% increase in com-
mon charges and an three year assess-
ment was laid upon them and their
families? I don’t have these answers!
Something went terribly wrong some-
where and we are all paying the price

now!

Continued on Page 3.
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Ten Ways to Hurt your Ca-
reer by:

Rachel Zupek is a writer and
blogger for CareerBuilder.com.
She researches and writes
about job search strategy, ca-
reer management, hiring
frends and workplace issues.

1. Not keeping track of your ac-
complishments

Let's say the boss is deciding whether to
keep you or your co-worker on board.
He sits you down and asks, "Why should
I keep you?" If you have nothing to show
or tell to prove your case, chances are,
you'll be the one getting the boot. Addi-
tionally, it's good to keep a running list of
awards, promotions and accomplishments
to showcase when it comes time for an-
nual performance reviews or when asking
for a pay increase. Plus, you never know
when you'll end up looking for new
work. If you don't keep track of all the
good you've done, you might not remem-
ber them when it's time to update your
résumé.

2. Not keeping your skill set cur-
rent

The business landscape is ever-changing,
as exemplified by this tough economy.
Right now, you're just trying to keep
your job and the best way to do that is to
show your employer they are getting the
maximum return on their investment:
you. Keeping your skill set current, along
with expanding it, will show your em-
ployer you're worth their money, espe-
Cial!)’ \V}len CO]nPHnieS are loo](ing for
ways to reduce expenses.

3. Not delivering results

Common sense will tell you that business
is about accountability. If you don't con-
tribute to the bottom line, if you cost
money instead of make money or if you

harbor a sense of entitlement for simply
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having put forth effort, you are guaran-
teed to fall b}' the wayside.

4. Efficient does not equal effective
Those who think that communicating via
e-mail, because it's faster than actually
talking with people, fail to recognize the
importance of personally connecting with
others in today's high]y automated, tech-
nological and competitive environment.
One thing that will keep you afloat in this
economy is your relationships with peo-
ple, and those relations can't be grown
through e-mails, text messages or Black-
Berry chats.

5. Thinking you're irreplaceable
There is no room for "divas" in the
workplace. There are millions of people
looking for work right now and, chances
are, more than a few of them could do
your job. As soon as you convince your-
self that you and enly you can do the job
"right," your star will surely start to fall.
6. Knowing all the answers
Knowledge is power. Professing to know
it all, however, will stall your career as it
shows that you're uninterested in learn-
ing about new ideas and approaches. To
stay afloat in today's job market, workers
need to ask questions, stay current and
listen to new ideas.

7. Surrounding yourself with
"brownnosers"

The old adage remains true: You are the
company you keep. If you associate with
brownnosers, it's most hl{ely because you
like having others boost your confidence.
This fact will not be lost on those around
you. Managers and other professionals
will have no problem replacing you with
someone who accepts and encourages
intelligence and creativity in others.

8. Taking all the credit

Give credit where credit is due. Most
managers are smart enough to realize
when you inappropriately take full credit
for positive outcomes despite the help or

input received by others. If you credit

other people where they deserve it,
you'll be seen as team player, a key
element to any successful group. Plus,
you'll probably find that you start see-
ing the same acknowledgement from
your co-workers.

9. Not tooting your own horn
Chances are your boss doesn't h ave
time to keep a running tab on each of
his employees, so how else will your
boss know how valuable you are to the
company unless you tell him? Bragging
is one thing, but letting colleagues in
your industry know of your success
through case studies, promotion bulle-
tins or other such tools is another. It's
important to recognize the value of
letting others know about your accom-
plishments as long as you go about it in
the right way.

10. Losing perspective

Those who fail to recognize their short-
comings are destined for the unem-
ployment line.

Intuitive business people recognize
that, despite their best attempts to do
everything right, they may sometimes
approach roadblocks and need to seck
the advice and perspective of a re-
spected friend, colleague or even a
business coach. Acknowledging that
you aren't perfect will earn you respect

in the office.

NYSERDA Multifamily
Performance Program

The more energy you save,
The more you get paid.

Call 1-877-NY-SMART for mare information,

New York State Energy Research &
Davelopment Authority
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What’s New at STA 7
By Peter Grech.

The long awaited new membership cards
are in and members should have already
received them. The new cards are more
durable and actually easer to produce
then the old cards. We do apologize for
being so late (as long as 7 months) on
getting members their cards. We have it
down to a science now where it should
not take longer then 3 to 4 weeks to get
your membership cards and member in-
formation package.

Insurance.Yes, Members of STA are auto-
matically in rolled in a modest (FREE)
insurance policy. Death or dismember-
ment pay out is $2000.00. If you would
like more insurance, the insurance com-
pany will be glad to discuss it with you
and a modest premium. All you have to
do is Keep your membership current.
More information and details is coming
your way via mail. Please note there is no
obligation.

New Loock for our Newsletter and New
newsletter name. We have not heard from
you about this chance. Please do send us a
note saying you like it or you hate it and
why.

Long awaited OSHA Ten Hour class is
coming soon. After much delay and red
tape from Govt sources, STA will be hav-
ing this class twice a year. The Only catch
(there’s always a catch) In order to hold
the class we need a minium of 20 people.
Cost of this class is $95 for members and
$175 for non members. This is the Least
expensive cost for this class anywhere in
the Tri State area. Look to our website for
more information or simply contact Peter
Grech,

STA will be adding two new classes to our
list of classes. A class in Heating systems
and a class in Project management is be-
ing developed for Fall. Both classes are 15
hrs long (5 nights at 3 hrs). Cost has not

been worked out yet, but I can assure you
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it will be the least cost
anywhere! In about 6 weeks or so we will
have details and class descriptions avail-

able.

Member’s Only section on our website is
up and running and members should have
already receieved how to get into the
member’s only section. This site is always
changing, if you have ideas for us to in-
clude in this section or if you have infor-
mation that maybe of value to other
members send it in.
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Con’d from front page one.

The old sayings “You lay down with
dogs, you wake up with fleas” and y’all
made your beds now lie in them” comes
to mind.

My advice to anyone thinking about do-
ing any extensive renovation to their
lobby or building is as follows:

® Do Extensive research on the Archi-
tect and his choice of General Contrac-
tor, decorator, mechanical and structural
engineers.

®  Find out who the sub-contractors
will be, and research them as well, you
can not take the word of the General
Contractor.

®  Physically go and check out some of

their work in other buildings.

® [Have the building hire an engineer
to check on all aspects of the construc-
tion once a week.

® Let the resident have more of a say
in how extensive the renovation will
be. Many times a “gutting of ones
lobby is not really necessary.

® Make sure the construction work-
ers are professional and union workers.

® Do not blindly “Jump on Board”
with a smooth talking architect with a
“yision”

Do your homework before you sign a
contract because if you do not, the
situation could quickly snowball out of
control and the most horrific experi-
ence of your life will unfold right in
front of your eyes in your own Lobby!

March Meeting Pictures

FOR RELIABLE, EFFICIENT SER-
VICE, CALL:

Metro Pest Control,
Inc.

The Apartment Building Specialists
70-09 73" Place, Glendale,

NY 11385.  (718) 803-0000

Same Day Emergency Service

Uniformed & Licensed Technicians
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What it means to be a
Superintendent :

Part IT by Curt Bergeest

Last issue we briefly discussed what it
means to have the responsibility of per-
sonal property, as well as building re-

sponsibility.

Let’s revisit some topics from partI, per-
sonal appearance, lead by example and
returning all phone calls and messages.
These are very important topics to re-
member, as you never know who will be
the next Board President, or where your
next opportunity for employment will
come from.

So one of your shareholders/tenant needs
a contractor to do their renovation who
do recommend and why. As a Superin-
tendent you should provide three (3)
different contractor names. How do you
recommend one without the question of
ethics coming up? One thing you must
remember is whoever does the job will be
a direct reflection of you, how do you
want to be seen.

If the Shareholder/tenant provides their
own or you provide one, is you treat all
contractors the same, Cleaning proce-
dures, when they enter the building and
when they leave. How they act in the
building and the work preformed. Your
job like it or not is to be a project man-
ager to ensure the work and materials
used are the ones required. To make sure
the building is protected and no liability
can come to the building as direct negli-
gence on your part. Buildings are small
communities and word spreads quickly if
you do for one you must in turn do for
all, things could start to spiral out of con-
trol. Control being the key word here,
you must all times have control over the
contractors.

At the start of renovation start log book
or folder on the job, when it started,
what companies are working in the build-
ing and have the contractor give a time-
line of events and when they will be com-
pleted. Every week you should have

meetings to discuss progress and what can
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be done to make it more efficient. Talk
with the Shareholder/tenant weekly and
get their input and feelings on how the
renovation is progressing, you cannot be
in the apartment all day to monitor the
job so all input is valuable. Don’t be
afraid of stopping the job because you
don't want the Shareholder/tenant mad
at you, they will be much more upset if
you let something go and it costs them
more money later down the road.

Prepare a list of items you expect the
contractor to perform daily and weekly.
Remember not all buildings are the
same, so what worked in your last build-
ing may not work in this one. Here is
some of what I expect the contractors
who work in my building to adhere to;

1. HOURS OF WORK 9 A.M. TO § P.M.

PLEASE ENSURE THAT YOU ARE LEAV-
ING THE BUILDING BY 5: OO P.M. NOT
CLEANING UP.

2. A DUST BARRIER WILL BE IN-
STALLED ON THE REAR STAIRCASE
AND BE KEPT NEAT AND FREE OF
HOLES FOR THE DURATION OF THE
PROJECT. WHEN PROJECT IS FINISHED
REPAIR TO ANY DAMAGED AREA IS
REQUIRED.

3. DELIVERIES OR REMOVAL OF DE-
BRIS, LARGE AMOUNTS SHALL BE
SCHEDULED WITH THE SUPERINTEN-
DENT AT LEAST 3 WORKING DAYS
PRIOR TO THE EVENT. WHEN DEBRIS
IS BROUGHT OUT OF THE BUILDING
ANY MESS THAT IS MADE IN THE SER-
VICE IS TO BE CLEANED AFTER THE
DEBRIS IS PICKED UP. SWEPT AND
MOPPED.

4. TRY TO ENSURE ALL WORKERS
ARE HERE ON TIME AND TOGETHER
FOR LESS TRIPS GOING UP AND DOWN
ON THE ELEVATORS. ALSO PLEASE
SCHEDULE LUNCH ACCORDINGLY.

5. AT THE END OF EVERY DAY THE
FOLLOWING WILL PERFORMED
SWEEPING AND MOPING OF THE
FRONT AND REAR HALLS. CLEANING
OF THE WALLS AND ANYTHING THAT
MAY HAVE COLLECTED DUST. IF THE
DUST BARRIER IS UNZIPPED FOR ANY
REASON, YOU WILL BE RESPONSIBLE
FOR SWEEPING AND MOPPING OF THE
STAIRS ONE FLIGHT UP AND ONE

FLIGHT DOWN.

6. AT ALL TIMES, SEAL ANY DOOR
WITH BLUE PAINTERS TAPE TO EN-
SURE NO DUST GOES INTO AN-
OTHER APARTMENT. THIS WILL BE
DONE EVERYDAY IF NEEDED. TO BE
DONE DURING THE DEMOLITION
PHASE OF THE CONSTRUCTION AND
AT ANY TIME WHERE THERE WILL BE
AN EXCESS OF DUST CREATED BY
THE JOB AT HAND.

7. ENTRANCE AND LEAVING THE
BUILDING IS ONLY THRU THE SER-
VICE ENTRANCE LOCATED ON 58™
STREET. TO INCLUDE DELIVERY OF
MATERIAL. NO ENTRY IS PERMITTED
THRU THE FRONT OF THE BUILDING.
8. PLEASE MAKE ARRANGEMENTS
FOR WORKERS TO CLEAN UP IN THE
APARTMENT OR OUTSIDE OF THE
BUILDING. NO ONE WILL BE PERMIT-
TED TO CLEAN THEIR TOOLS OR
THEIR BODIES IN THE BASEMENT.

9. NO ONE AT ANY TIME IS PERMIT-
TED TO USE THE STAIRS OR THE
FRONT PASSENGER ELEVATORS.
PLEASE ALWAYS USE THE SERVICE
CAR. PLEASE ALLOW SOME TIME
FOR THE SERVICE CAR TO COMETO
THE FLOOR YOU ARE ON DUE TO
OTHER WORK IN THE BUILDING.

10. IF ANY DAMAGE IS CAUSED IN
THE NEXT APARTMENT THAT WORK
TAKES PRIORITY OVER CURRENT
RENOVATION.

NO EATING LUNCH IN THE LAUN-
DRY ROOM OR IN THE REAR OF THE
BUILDING.

I hold ALL contractors accountable for
the rules I have set for them. They re-
ceive one warning if they disregard any
of the above, depending on which one
the disregard I may stop work, let’s say
#9 that person will be asked to leave
the building for the day. Rules for your
building may be different these are

some of mine.

Continued on page 6.



